SDMC Meeting Minutes
September 18, 2023
3:15PM-4:15PM


Introductions 
Sign In sheet provided. Please reference.


HISD Instructional Focus and Updates 
Reviewed and clarified NES and NES-A school guidelines. NES mandated and NES-A is elected. 
Opted to NOT be aligned at Kolter Elementary. 
Eureka Math is implemented campus wide. Reading curriculum is HMH, RGR, and SOR. 
MRS Strategies implemented every 4 minutes-engagement strategies are expected. 
Changes are district wide, NES or not. 
Working on teacher and staff moral. 
How the community can help.


Action Plan Review and Introduction
Key Action #1
-Increase SpEd student performance in math. 
-Indicator of Success: Kolter Elementary will increase the percentage of Special Education students demonstrating progress in math by 4% as evidenced by the growth in scores between the BOY and MOY Math MAP assessment. 
-Specific Actions: PLCs for each grade level targeted on small group interventions and planning. Provide Eureka resources and support through the math interventionist. Provide training in analyzing MAP data to drive small group instruction. Plan high quality lessons and scaffolding. 

Key Action #2
-Increase level of student: teacher engagement through the consistent use of multiple response strategies. 
-Indicator of success: Out of 10 spot observations conducted weekly, 80% of teachers will receive a 2 or higher on the use of multiple response strategies. Students will show growth as evidenced by a 4% growth in the masters level on the reading STAAR test in the spring of 2024. 
-Specific Actions: Train teachers on MRS, real time coaching, model MRS, implement MRS during each content lesson, and bring examples of strategies used to weekly PLC. 

Key Action #3
-Increase our Emergent Bilingual students’ growth in proficiency levels on TELPAS.
-Indicator of Success: 30% of EB will increase 1 proficiency level on TELPAS by June 2024. 100% of teachers will formally and informally progress monitor EB students and use the data to drive small group instruction. 
-Specific Action: Training leaders in PLC on SIOP strategies and progress monitoring. Focus on the accountability of small group support and implementation of SIOP strategies through spot observations. Teachers will receive real-time coaching on SIOP strategies and scaffolds. Teachers will attend PLC over SIOP strategies, organize and facilitate data driven instruction for EB students, adjust lesson implementation based on real-time coaching feedback and spot observations. 


Testing Update and Plan
MAP


Outdoor Facilities Update
Currie Heidt: Leftover donated money from Harvey. Initial funds went to Grassroom and the remaining funds are going to update the rest of recess. Gaga pit, benches, dug outs, 9-square, goals, mini pitch, lots of improvements. 


Purchasing Process for Teachers

Technology Discussion
Budget update: based on enrollment. We undershot total enrollment, owed money due to having more students than projected. After school funds due to Extended Day being in house. 
Need to purchase iPads for all of kindergarten and first grade. 140 iPads per grade level. Half purchased through ED funds and half through day funds. Eventually, computers will be replaced in grades 1-5. 


Calendar Review for Upcoming Events 
No questions. 

Meeting End Time: 4:35PM







